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Agenda

• Update on the Medicaid & CHIP State Plan Amendment (SPA) 
Templates for Children's Continuous Eligibility

• Overview of the Medicaid and CHIP Scorecard 2023

• Open Mic Q and A
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Update on the Medicaid & CHIP State Plan Amendment (SPA) 
Templates for Children's Continuous Eligibility

Verbal Update

Caroline Haarmann

Child and Adult Health Programs Group

Center for Medicaid and CHIP Services, CMS 



Medicaid & CHIP State Plan Amendment (SPA) Templates for 
Children's Continuous Eligibility

The updated Medicaid template is 
available in MACPro, the updated 
CHIP template is available in MMDL

• Medicaid SPAs must be 
submitted in by March 31 to 
ensure a January 1, 2024
effective date.

• CHIP SPAs must be submitted by 
the end of the state’s fiscal year.
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Overview of the Medicaid and CHIP Scorecard

Karen LLanos 

Director, Medicaid Innovation Accelerator Program 
Strategy & Staff

Center for Medicaid and CHIP Services, CMS 



Medicaid & CHIP (MAC) Scorecard

CMS developed the MAC Scorecard initiative in 2018 to: 

• Provide greater public transparency 
about Medicaid & CHIP program 
administration and outcomes

• Improve care for Medicaid & CHIP 
beneficiaries

• Drive improvements in areas such 
as state and federal alignment and 
program administration 
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Data in the Scorecard

• Scorecard has over 50 data points and measures that are updated annually

- Centralized place where users can go to see how CMS is leveraging a wide range of 
state-reported and CMS generated data

• Data are displayed in various ways

- Background/national context: national and state-specific data on Medicaid & CHIP 
topics

- Health care quality performance: state-specific quality measures displayed alongside 
other states for latest reporting year

- Federal/State accountability: national rate for different administrative data points 
and measures
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Data in the Scorecard (Examples) 

• Quality Measures 
- Child & Adult Core Sets
- Provider data catalog (formerly Nursing Home Compare)

• Background data about the Medicaid and CHIP program
- Performance Indicators
- Medicaid & CHIP Child Enrollment by State
- Total National Medicaid & CHIP Enrollment
- T-MSIS derived measures

▪ Per capita expenditures
▪ Share of Medicaid & CHIP Population by Age

• Administrative data collected by CMS 
- Managed Care Capitation Rate Review
- State Use of Experience of Care Survey for Beneficiaries using Long-term Services & Supports
- State Plan Amendment and 1915 Waiver Processing 
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Scorecard Elevated These Data

• Scorecard was not the first time CMS had publicly shared states’ 
performance data
- Annual Child and Adult Core Set chart packs released by CMS previously 
- Data released through other vehicles (informational bulletins, reports to Congress, 

SMD letters, etc.) 

• Seeing data all together made a big impact and it drew attention

• Just because your data are posted online, doesn’t mean interested parties will 
know: 
– where to go for these data 
– that these data exists 
– how to interpret data in reports



Building a Scorecard that is Useful 

• User feedback is critical to success of the Scorecard

• Using both internal and external feedback processes, CMS updates 
the Scorecard measure set and data points annually with new data 
and enhancements to the website
– Feedback on measures

– Feedback on website 
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We Ask Scorecard Users What They Want

Scorecard Audiences

State Medicaid Staff
Use cases: 

- Engages with data to work 
with internal and external 
stakeholders to improve 
quality, inform budgets, and 
enhance stakeholder 
engagement

Advocacy Groups 
Use cases: 

- Works with stakeholders on quality 
improvement, quality measurement, 
and quality strategy

- Advocates on issues of coverage, 
equity, and quality

Other Users
Use cases: 

- Learns about Medicaid and CHIP 
programs

- Manipulates Medicaid and CHIP 
data sets to answer research 
questions

Common needs: 

- Information on measure specifications and data validation  

- Robust data filtering options including state-to-state comparisons

- Trends over time and longitudinal visualizations
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Collaborating with the National Association of Medicaid 
Director’s (NAMD) Scorecard Advisory Group

• Since the Scorecard’s inception, CMS has collaborated closely with NAMD’s 
Scorecard Advisory Group to:

– determine overall direction/vision

– identify changes to improve site and functionality 

– recommend annual measure updates

• For the 2023 Scorecard, this collaboration resulted in:

– full site redesign

– addition of a small number of measures that focus on equity and maternal health
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What’s New in the 2023 Scorecard?

Complete Site Redesign

• We worked with NAMD’s Scorecard Advisory Group, conducted interviews, and focus groups 
with 100+ users to identify opportunities to improve the MAC Scorecard

• Findings that that informed the 2023 MAC Scorecard redesign included: 

– users struggle to navigate between Scorecard pages

– webpages require a lot of scrolling 

– users want detailed information about measures, but they also struggle with too much text and 
jargon 

– users like the interactive visualizations for health care quality measures
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What to Expect When Viewing the New Scorecard

• Updated measure set 

• All measures shown on landing page for easy navigation

• Enhanced measure pages that include new functions: 
– data visualization options and filter functionalities

– table view and data download functionality 

– detailed information about measures with links to source data

• Better organization of the site to make it easier for users to find the data/measures 
they need

• New logo
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Walk Through of New 
Scorecard Components

15 15



New Landing Page
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Reorganization of Measures
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Searchable List of Measures
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New Measure Pages

Filter options 
allow the user 
to explore the 
data and 
customize 
visualizations
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New Visualizations
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Data Download Options

Download options 
allow the user to 
download the 
visualization data, 
or download the 
visualization 
image
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What’s Coming Next? 

2024 Scorecard

• Continue to identify areas for improvement
– Good data and content does not = a positive user experience

– Conduct usability testing over the next few months

• Continue to evolve the Scorecard
– Work with NAMD to select the 2024 Scorecard measure set

– Build a new state mode feature

Contact information: Karen Llanos (Karen.llanos@cms.hhs.gov)
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Questions
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