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Presentation Notes
Jeanette is the meeting host. She will kick off the presentation by welcoming everyone.

When all opening remarks are completed, Jeanette introduces the presenter:  

Welcome to the Medicaid and CHIP Program (MACPro) System Health Home State Plan Amendment Roles Training for State Users. 
�My name is Jeanette James and I am part of the Center for Medicaid and CHIP Services in the Data & Systems Group under the leadership of Jessica Kahn and Deborah Stewart. I work in the Division of Operations and Technical Services under the leadership of Dona Coffman.  Our Division assists the business components in developing and providing Training and Assistance to the MACPro User Community.

Today’s training will cover the Health Home State Plan Amendment MACPro Roles for state users.
 
I now welcome Mary Pat Farkas to provide an overview of today’s training.

<< Mary Pat introduces the presenter>>

Your presenter for today’s session will be Katie Lane from Truven Health Analytics, I now turn it over to Katie Lane. 

The webinar presenter starts:

Hello, my name is Katie Lane and I’m with Truven Health Analytics. Truven Health is the education, training, and assistance contractor for the MACPro System. The purpose of today’s webinar is to help you understand the roles and the responsibilities of the roles in MACPro’s Health Home State Plan Amendment submission process. Additionally, by the end of this presentation, you will understand the next steps for getting ready to work on Health Home SPAs in MACPro.   

The call is on presentation mode to prevent background noises. There will be an opportunity to ask questions at the end of the presentation. CMS and training personnel are here to assist with any questions you may have at that time.  Also, please note that we are recording this session for future viewing and the slides presented today will be provided via email. 


® What is MACPro?

® MACPro Health Home State Plan Amendment (SPA)
@ Conversion from MMDL to MACPro

® MACPro Health Home SPA User Roles

® MACPro State Health Home SPA Workflow

® How Do | Get Access to MACPro?

@ Help Desk and Technical Assistance

® What's Next?

® Questions
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We have a full agenda for today:

We’ll start with a brief background on MACPro
Then, we will discuss the rollout plan for MACPro Health Home State Plan Amendments or (SPAs)
Followed by details on the conversion from MMDL to MACPro
And an explanation of the MACPro Health Home SPA user roles and the workflows in which they are involved.

The webinar will end with information about:
How to access MACPro, next steps, how to obtain technical assistance for using the system, and an opportunity to ask questions.



What is MACPro?
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Let’s begin our webinar with a brief background on MACPro.


@ A web-based system for the submission, review, disposition, and
management support of Medicaid and CHIP initiatives

¢ State Plan Amendments (SPA)
¢ Quality Measures Reporting

¢ Waivers

¢ Demonstrations

¢ Advance Planning Documents

@ Will eventually replace the Medicaid Model Data Lab (MMDL) and
paper-based process of submitting and reviewing Health Home SPAs
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MACPro is a web-based system for the submission, review, and management of Medicaid and CHIP initiatives, such as State Plan Amendments and Quality Measurement reporting.  For some applications, MACPro will be a new online submission tool.  For others, it will be a change from what was a manual workflow to an electronic workflow.  And for some, it will be the first time information is collected. 

In terms of Health Home State Plan Amendments, MACPro will eventually replace the Medicaid Model Data Lab (MMDL) and the paper based process of submitting and reviewing Health Home SPAs. 
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® Why is MACPro being
Implemented?

¢ To improve the state reporting
and federal review processes,
federal program management,
and transparency

MACPro

¢ To support data-driven decision Medicaid & CHIP Program System
making for Medicaid and CHIP

programs through online access
to data and information
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MACPro is being implemented to improve the state reporting and federal review processes, program management, and transparency.  Both CMS and States will know where a submission resides, when the CMS response is due, and the status of the review. 

Additionally, MACPro supports data-driven decision making for Medicaid and CHIP programs.


MACPro Health Home SPA
Rollout Plan
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Let’s talk about the Health Homes SPA Rollout Plan.


Health Home SPA Release
Trainings will cover:

¢ Avalilable roles in MACPro

¢ How to get access to MACPro

¢ How to submit SPAs

¢ CMS review and approval process
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If you are involved with Quality Measures reporting, you may be familiar with MACPro already– it was launched in December 2015 and contains the Quality Measure reporting for the: 

Maternal Infant Health Initiative
Health Home Quality Measures
Adult Quality Measures; and 
Child Quality Measures.


Today’s training will focus on the available roles in MACPro for Health Home SPA users.

Future trainings will be offered on:
How to submit State Plan Amendments; and
CMS’ review and approval processes.



Conversion from Medicaid Model
Data Lab (MMDL) to MACPro
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Health Home SPAs previously approved in the Medicaid Model Data Lab (MMDL) will be converted into MACPro. 



@ The data in MMDL from approved Health Homes
SPAs will be copied into the MACPro Health Homes
template, for states to use as the basis for future AR
amendments

¢ Except where the MMDL and MACPro templates — T
differ, states will find the MACPro screens =" ||~
prepopulated with the currently approved = =
information — R

@ The official and complete copy of all Health Homes - R ——
SPAs approved in MMDL may be viewed in MACPro — e

edbeaid Promiums ard ot Shatiesy

as PDFs e PR

@ Health Homes SPAs currently being processed in ey
MMDL will be completed in MMDL

® As of May 2, 2016, all new SPA actions should be
made in MACPro

® When subsequent SPAs are submitted and approved
in MACPro, they become the official record of the
Health Homes program
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The data in MMDL from approved Health Homes SPAs will be copied into the MACPro Health Homes template for states to use as the basis for future amendments. 

States will find the MACPro screens prepopulated with the currently approved information except where the MMDL and MACPro templates differ.

In time, the official and complete copy of all Health Homes SPAs approved in MMDL may be viewed in MACPro as PDFs

Health Homes SPAs currently being processed in MMDL will be completed in MMDL.  

And, as of May 2, 2016, all new SPA actions should be made in MACPro.

Finally, when subsequent SPAs are submitted and approved in MACPro, they become the official record of the Health Homes program.




MACPro Health Home SPA
State MACPro Roles
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Let’s now review the State workflow for official submissions. 


® Generally, who is involved in the state process?
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In this section, we will cover generally who is involved when a state creates and submits a SPA.



@® State Editor (SE)

@® State Point of Contact (SPOC)
@® State/Territory Medicaid Director (State Director)

@® State System Administrator (SSA)
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This page lists MACPro’s Health Home SPA state user roles.
 
A state user may have more than one Health Home SPA role in MACPro. Please note, this is specific to MACPro Health Home SPA users. If you also submit Quality Measures, please refer to the Quality Measures training and support materials to reference role functionality for those authorities.

It is important to note that all state roles must be filled for proper workflow functionality.



SPA |
- iOnS @NS_W

Primary User Actions

State Editor » Responsible for creating SPA submission packages
(SE)
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Let’s go over the four state roles in detail.

The State Editor begins the state report process in MACPro and is responsible for creating State Plan Amendment submission packages. 


Primary User

State Point of
Contact (SPOC)

SPA
iOnS @wsmm

Actions

« Responsible for reviewing and submitting the SPA
submission to CMS

* Responds to Requests for Additional Information
(RAIs) from CMS

 Documents and reviews Correspondence Log
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The State Point of Contact (or SPOC) is the next person in the process.

The SPOC role is: 
Responsible for reviewing and submitting the SPA submission to CMS 
Responds to Requests for Additional Information (RAIs) from CMS; and 
Documents and reviews the correspondence log




SPA
. iOnS @msmm

Primary User Actions

State Director » Reviews and certifies submission packages
(State Director)

State System » Creates/maintains State Profile
Administrator (SSA)
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The State Director is the third step in the state SPA submission process.
�The State Director role reviews and certifies submission packages. 
�The State System Administrator (or SSA) is an administrative role that can:
Create and maintain the State Profile, which must be completed before any SPAs are created within the state.
�Please note, the SSA role operates differently for MACPro Health Home SPA than Quality Measures. Please refer to the Quality Measures training and support materials to reference role functionality for Quality Measure authorities. 



MACPro Health Home SPA
State Workflow
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Next, we will review the state submission process flow. 


® Generally, how does a state create and submit a SPA?
¢ Who is involved in the state submission process?
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In this section, we will cover generally how a state creates and submits a SPA and who from the state is involved in the process. 
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Here is the full state SPA submission workflow.  Let’s walk through the steps for this process.

First, the State Editor creates the SPA submission package and completes/validates the reviewable units. 

Then, the State Editor sends the package to the State Point of Contact or SPOC for review. 

The State Point of Contact reviews the package and includes any needed updates.  

The State Point of Contact may return the package to the state editor for further edits, if needed. 

If not, the State Point of Contact forwards to the State Director for review and certification.  

The State Director then reviews the package, but they cannot edit the information. If edits are needed, the State Director may return the package to the State Point of Contact. 

Assuming the State Director certifies, the package is sent to the State Point of Contact for submission to CMS. 

The State Point of Contact then can submit the package; however, if they notice changes are needed, they may select to edit the package and resend it for certification by the State Director. 

There will be a state focused in-system demonstration that will review each of these steps in further detail in a future training. 





How Do | Get Access to MACPro?
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Let’s now review how you will obtain access to MACPro.


ease

@ Coordinate with your team to complete the MACPro Roles
Template

«® All invitees and attendees will receive the MACPro Roles
Template within 1 business day

@ Send a single MACPro Roles Template for your ENTIRE team
by March 234, 2016 to MACPro_Helpdesk@cms.hhs.gov
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Coordinate with your team to complete the MACPro roles template. 

All invitees and attendees will receive the MACPro roles template following this meeting within 1 business day. 

Once your roles template is filled out, a representative from your team will send ONE roles template with all information to the MACPro Help Desk by March 23rd, 2016.



mailto:MACPro_Helpdesk@cms.hhs.gov

MACPro Help Desk
and Technical Assistance
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Technical Assistance will be available to MACPro users.


® For issues related to MACPro access and how to use the
MACPro system

¢ Contact the MACPro Help Desk at
OEmail: MACPro_Helpdesk@cms.hhs.gov

OPhone:301-547-4688
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For issues related to MACPro access and how to use the MACPro system contact the MACPro Help Desk at MACPro_Helpdesk@cms.hhs.gov or call 
301-547-4688. 


mailto:MACPro_Helpdesk@cms.hhs.gov

nt.) cCms.

Information to provide in email request

@ User contact information (Name, phone number,
organization/state, email address, User ID)

@ Application (Health Home SPA)

@ Extent of problem (Individual desktop, multiple desktops at
site, entire site) and description

@ Last screen/tab/navigation activity before problem

@ Error Message (exact verbiage) or screenshot
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To help expedite an answer to your request, here’s the information that should be provided in an email request to the Help Desk:

Your contact information

The application you are using (MACPro Health Home SPA)

Give a detailed description of the problem, including how many people are being affected by it

Specify the last screen or activity that was performed before experiencing the issue; and

Include the error message that appeared – and preferably a screenshot.


@ Invitees and attendees will receive the MACPro Roles Template from
the MACPro Help Desk to indicate the names of the persons fulfilling
each role needed for the state review process

@ Send the MACPro Role Templates back to
MACPro HelpDesk@cms.hhs.gov

@ In-system demonstration will be conducted
@ You will receive notifications with your MACPro information

< Look out for the MACPro Health Homes State Plan Amendment
(SPA) release announcement
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Here’s a reminder of your next steps. 

Invitees and attendees will receive the MACPro Roles Template from the MACPro Help Desk to indicate the names of the persons fulfilling each role needed for the state review process.

Once the template is filled out, it should be sent to MACPro_helpdesk@cms.hhs.gov for processing.

There will be an in-system training demonstration that will walk through the workflow we reviewed today.

You will receive notifications with your MACPro information and finally, look out for the MACPro Health Homes State Plan Amendment release announcement. 

mailto:MACPro_HelpDesk@cms.hhs.gov
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Are there any questions or comments? 
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